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THE BUSINESS CASE

The cost of stalled pipelinesThe cost of stalled pipelines
Progress in building diverse talent pools has not translated to senior leadership. The gap
is costly and measurable.

2-3x 42% +25%
annual salary cost to
replace a departing senior
leader

Excludes institutional knowledge loss

of C-suite vacancies are
filled externally, at
premium compensation

+ cultural integration risk

above-average profitability
for organisations with
diverse leadership

McKinsey Diversity Wins, 2020

ATTRITION RISK BY LEADERSHIP TIER — ANNUAL PROBABILITY

C-suite / VP

Director / Senior Manager

High-Potential Talent

Catalyst and Harvard Business Review: 'Organisations with more diverse and inclusive leadership teams consistently
outperform peers on profitability, innovation and risk management.'

35%

52%

68%
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THE PIPELINE PROBLEM

Where the leadership gap widensWhere the leadership gap widens
Near-equal entry-level representation narrows dramatically at each promotion stage,
despite capability parity.

Entry level Manager Senior Manager VP / Director C-suite 
- ↓11pp ↓9pp ↓8pp ↓8pp

Capability alone does not close this gap. Acceleration does, by enabling equitable access to
leadership pathways and structured sponsorship at the moments that matter most.

Source: McKinsey Women in the Workplace · illustrative of global industry trend

48%

37%
28%

20%
12%
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https://www.linkedin.com/in/sudhasarin/
https://www.linkedin.com/in/devapriyakhanna/
https://www.linkedin.com/in/prajaktraut/
https://www.linkedin.com/in/wendymuirhead0980/
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